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What are we here to do?
● Get mired in the problem
● Adopt an “always knowingˮ 

posture
● Advocate for or against a 

particular candidate, party, or 
legislation
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● Leave with actionable tools 
for you & your congregations 

● Adopt an “always learningˮ 
posture

● Commit to 501c3 friendly 
discussions

What are we not here to do?

#
#
#
#


Who We Are
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Search for Common Ground is the world’s oldest and largest peacebuilding organization. 
Our mission is to transform the way people deal with conflict, away from adversarial 

approaches toward cooperative solutions. 

4

#
#
#
#


Common Ground USACommon Ground USA

We are a nonpartisan, 501(c)(3) initiative of Search for 
Common Ground. We support collaboration across 
differences to address our greatest challenges and to 
build an America where we can all belong and thrive. 

Our programs aim to:

● Reduce violence to prevent harms
● Decrease polarization by strengthening social fabric and 

building belonging 
● Increase leadership capacity to manage conflict and 

difference  
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The Resilient States Project is an initiative of Common Ground USA to rebuild social 
cohesion and help our state heal from toxic division. 

We do this by preventing, defusing, and responding to political violence - reducing the 
chilling effect it has on society; and by equipping public leaders - to work across 
differences and model civility with their words and actions.

You can learn more about us here:
https://www.cg-usa.org/resilient-states-project/pennsylvania
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THE RESILIENT STATES PROJECT

https://www.cg-usa.org/
https://www.cg-usa.org/resilient-states-project/pennsylvania
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We live in
an age of extreme 
global polarization.

Excluding Europe during WWI and WWII, every region is experiencing record or 
near-record levels of polarization—with dramatic increases in the last 20 
years.
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When you think about 
peacemaking, what Scriptures / 
stories inspire you?

Build out a repository. Refer 
back to it.
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Peace in our world is not the absence of conflict 

(known as a negative peace); it is the presence of 

justice, belonging, wholeness, and fellowship 

(positive peace).

What is peace?
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VITAL SIGNS OF PEACE

Physical 
Safety

Agency

Belonging

0
2 
Institutional
Legitimacy

Resourcing
Peace

Societal Vital Signs
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Living amidst conflict is hard, but it is also an 
opportunity — like water:

Harnessed well, it can 
generate creative 

solutions that unlock 
a better future for all.
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Living amidst conflict is hard, but it is also an 
opportunity — like water:

Harnessed well, it can 
generate creative 

solutions that unlock 
a better future for all.

Left unchecked, it 
destroys all progress 

in its path.
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Violence can  
often be 
cyclical…
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Violence

Polarization / 
Isolation

Institutional 
Distrust

Powerlessness
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…but so can 
peace.

Institutional 
Legitimacy

BelongingAgency

Safety
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Pair & Share | Large Group
Any reactions to this cycle? Have you seen this play out in your own 
congregation or community - either in negative or positive ways?

How do the vital signs fit with your definition of peace?
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TOOL #1

“Imago Dei” 
Conversations
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TOOL #2

Map Your 
Community

THREE TOOLS FOR PEACE

TOOL #3

Build an 
“Avengers team”
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➔ Practice active, empathetic listening – Notice words, expressions, & behaviors. Mirror, summarize, 
& reframe. Check in with yourself and ask: am I listening to understand, or am I preparing my 
response while they speak?

➔ Ask curious, open-ended questions – These do not have ‘yes/noʼ answer and do not contain 
assumptions/leading.

➔ Consider that listening and understanding another viewpoint is not the same as endorsing that 
viewpoint. At the same time, hold tight to the values you set around unity and constructive 
disagreement.

➔ Prepare to experience heightened emotions. Make a strategy ahead of time: How do I want to 
respond when I hear something that offends me? How can I maintain a non-anxious presence?

➔ Be aware of power imbalances – Create a space where everyone can express themselves 
authentically.

➔ Orient towards shared values – Remind yourself and others that you are in shared fellowship.
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TOOL #1: Imago Dei Conversations
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Adapted 
from the 
work of 
mediator 
William Ury
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TOOL #2: Map Your
Community 
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GATEKEEPERS
Who gets things done 
internally

BROKERS
Who gets things done 
outside (w/ community 
leaders)

CARETAKERS
Who do people turn to 
in a crisis for help or to 
convene

FLAKCATCHERS
Gather and disseminate 
the ‘teaʼ

Remember: 

The people who are leaders are 
not always the people in charge.
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TOOL #3: 
Build An “Avengers Team”
➔ Gather people from across divides to 

collaborate on a shared issue
➔ Involve all people affected by the 

issue, not just those who agree
➔ Take stances that promote the 

dignity of all people affected

5
Superpowers
Of Multipartial

Coalitions

Credibility Collective
wisdom

Authenticity

Pragmatism

Action
orientation
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Small Group Discussion (2-3 ppl)
Consider the 3 peacemaking tools we discussed:
- Imago dei conversations
- Mapping the community
- Building an “Avengers team”

Which of the three feels the most possible for you to implement right away?
Are you already using some of these tools? How?
How can start (or continue) putting these tools into practice?
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Common Ground USA’s 
Peacemaker’s Toolkit

Comprehensive guide for Christian faith 
leaders to discern and act on the dynamics 
that foster peace and resilience to division

To access: 
https://www.sfcg.org/peacemakerstoolkit/
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Additional Resources

Slides on burnout

Slides on the ‘spectrum of engagementʼ (credit: 
CGUSA
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*Build Belonging Acts 15:36-41, 2 Timothy 4:11
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*Activate Agency Luke 19:1-10
*Improve Institutions Jeremiah 29:4-14

*Shore up Safety Isaiah 2:1-5, 11:1-11

THE PEACE CYCLE
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Self awareness - triggers

Eastern Mennonite University, STAR 
program

● What issues or opinions that come 
up in conversations trigger a strong 
emotional reaction or trauma for 
me? 

● What are the signs Iʼve been 
triggered?
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Self awareness - burnout
“Burnout is defined as cumulative stress from the demands of daily life; a state of 
physical, emotional, and mental exhaustion caused by a depletion of the ability to 
cope with oneʼs environment ...ˮ  - Christina Maslach, Burnout: The Cost of Caring

● Signs of burnout

○ Loss of perspective, hopelessness

○ Emotional exhaustion

○ Inefficacy

#
#
#
#


Common Ground USACommon Ground USA

#
#
#
#


Common Ground USACommon Ground USA

#
#
#
#


Common Ground USACommon Ground USA

Tips for cultivating resilience
● Make and stick to a realistic plan for engagement

● Reflect on domains for self awareness, and develop a plan to work with triggers, 
burnout, stress, and trauma in advance

● Refer back regularly to your values and faith practice to ground and guide you

● Stay pragmatic about the pace and process of peaceful change 

● Pace yourself; set and maintain boundaries for time online
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Tips for cultivating resilience

● Engage in offline activities that energize and restore you

● Develop a strong community support network, including peers and mentors

● Step away and / or ask for backup on a difficult conversation or intervention when needed

● Make time for reflection and learning

● Celebrate small victories
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You’re in good company: 

Extraordinary human achievements have most often been 
accomplished through ordinary humans.

This is the witness of Scripture - and of history.
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Are you cultivating hope?

Are you balancing shrewdness and innocence?

Are you practicing rest?

Are you saying “yes” to the peacemaking that’s in front of you?
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Will Fuller
wfuller@sfcg.org

https://www.sfcg.org/common-ground-usa/

Let’s Connect


